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Rationale and Context

Springvale Independent School will open in January 2008. It is a state of art school for
children with Dyslexia, Dyspraxia and ADHD aged 7-16. The school offers places for 50
children with a 1 to 5 staff to pupil ratio. The school combines multi sensory cross-curricular
teaching, with a supportive approach to building self-esteem and developing personal and
academic potential.

A
A
A

Access to full National Curriculum, differentiated according to needs and abilities.

A whole-school approach to Dyslexia

Multisensory programmes to encourage self-confidence, self-esteem and feelings of
success.

Pastoral support by Head and Group Tutors

All Teachers DfES qualified, all staff have or are completing OCR level 7 Diploma or
equivalent in SPLD/Dyslexia.

Professional Support Team, including Educational Psychologist, Speech & Language
Therapist and Occupational Therapist.

The school “s main aims are:

> > >

to lay the foundations for pupils” future success by helping them overcome their
weaknesses and building upon their strengths

to provide a happy balance between childhood and education

to develop individual talent

to build self-discipline and independence by encouraging enthusiasm and pride in the
learning process

to place strong emphasis on thoughtfulness, good manners and respect for others in
the community

The curriculum provides a specialised, multi-sensory approach with an emphasis on basic
literacy and numeracy skills combined with access to the majority of the National
Curriculum. Children with Dyslexia and associated difficulties often have considerable
potential in an area unrelated to literacy the school is structured to find and develop such
abilities giving a balance between ability and disability and thereby supporting the self-
esteem and sense of self discovery. We want to inspire children to reach for their best what
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ea that may be. We believe that school should be an enjoyable and stimulating place

for all children.

This policy should be read in conjunction with other relevant policies.

AIMS

The main aims of this policy are

A to lay the foundations for pupils” future success by helping them overcome their
weaknesses and building upon their strengths

A to provide a happy balance between childhood and education

A to develop individual talent

A to build self-discipline and independence by encouraging enthusiasm and pride in the
learning process

A to place strong emphasis on thoughtfulness, good manners and respect for others in
the community

OBJECTIVES

The main objectives of this policy are:

il
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to provide for each individual student a personal programme of learning which caters
to their needs and allows them to succeed

to place the pupil at the heart of all we do and say in school; valuing the individuality
of each pupil, acknowledging the worth of all that they bring with them and its
impact on the life of the whole school

to be an an inclusive school which recognises that all children have special needs and
caters for them within the context of this being a specialist school for pupils with
Dyslexia, Dyspraxia and ADHD.

To actively promote our values which are defined as mutual respect, thoughtfulness,
good manners and respect for all members of the community.

To provide the specialist teaching which will enable students to overcome the
difficulties which hinder there progress and thus give pupils access to a broad and
balanced curriculum which allows children to explore their own creativity and
spirituality.

To ensure quality lessons which provide a range of teaching and learning styles,
catering for a broad range of intelligences

To ensure that all pupils feel safe and respected

To ensure that the s c htesdhe éorditithe forpeacefuliamd Pol i cy

reflective learning; that the Assessment Reporting and Rewarding Policy is a vehicle
for showing progress and celebrating achievement and that all other school policies
support the primary aim of the school which is to enable the effective learning of
pupils with special needs to take place.
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OUTCOMES

RESPONSIBILITIES OF FOUNDER/MANAGERS

1 To promote the professional development of all staff

f To develop a consultative management style which has effective and open
communication systems

1 To develop a sense of belonging and ownership within the whole school staff school

where issues can be raised and discussed freely

To give time for planning and curriculum to all staff

1 To allocate responsibilities so as to draw on the experience and individual strengths
of staff and time given to support development and implementation

1 To make provision for the comprehensive testing of new entrants to the school and
the formulation of a detailed ALearningdo or

f  To ensure that tutorials and lessons are monitored and evaluated and that an annual
report on Learning and Teaching is produced i this will provide an annual focus for
reviewing the Learning and Teaching Policy as well as adding to and amending
appropriate learning and teaching strategies.

=

RESPONSIBILITIES OF STAFF

1 To respond to the needs of individual pupils as outlined in their Learning/Action
Plan

i Teachers should be patient, enthusiastic, allow mistakes to be made, not shout, be
approachable, confirm/affirm when a pupil is ding right, repeat indefinitely, never
shout, and never embarrass or Ashow upo a puj

f To ensure that numeracy and literacy are included in subject specific lesson plans
according to the Action Plan for each pupil

1 To maintain clean, tidy and well organised classrooms conducive to positive
learning

1 To plan and evaluate lessons and tutorials according to the Lesson Plan Proforma
which forms part of this learning and Teaching Policy

1 To participate in peer reviewing of lessons and tutorials

1 To maintain accurate records of the attainment and progress pupils make (See
Assessment Recording and Reporting Policy.)

RESPONSIBILITIES OF PUPILS
To follow their individual education plan with enthusiasm

To assist teachers/tutors in maintaining a quiet, calm and effective learning environment
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To participate to the best of their ability in all lessons
To give feedback i positive and negative to teachers/tutors on their own learning
Respect the rights of others to learn

Work constructively with and support other learners

RESPONSIBILITIES OF PARENTS
To support the Teaching and Learning Policy of the school

To make known any individual needs for learning their children may have

STRATEGIES FOR CLASSROOM PRACTICE.

Ensure each lesson is planned in detail and the individual needs of each student are fully
prepared for.

At the end of each lesson/tutorial evaluate what has taken place and make appropriate
plans for the next lesson/tutorial

Ensure that relevant information about the progress and needs of the child are
communicated to all relevant staff.

Greet the children on arrival by name and with a smile. Refer to the successes they had in
the last lesson

Use praise as much as possible

Maintain consistent firm but fair discipline

Design challenging and engaging lessons designed to motivate students

Link | essons to pupilsé own experiences
Provide opportunities for independent and group inquiry

Encourage problem-solving techniques

Check that all learning styles are addressed

Ask open questions and allow thinking time

Use paired discussion before feeding back on harder questions

Operate a O6no handsdé rule from time to ti me
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Use mistakes as a learning opportunity

Use the school rewards system fairly and often

Refer back to the learning objectives

Set short-term targets within the lesson

Provide learning opportunities which enable pupils to experience success

Enable pupils to investigate areas of personal interest

Help pupils to develop research skills

Encourage pupils to be creative and develop problem solving skills

Employ multisensory approaches to teaching which cater to individual learning styles.

Ensure a balance between teacher talk, student talk, reading, writing and other activities.
Always include some active learning.

One instruction at a time i clear concise. Show, demonstrate, and use pictures and
diagrams. Give pupils time to think.

When a child is asked to do something or given an instruction always ask them to repeat it.
No copying from board
Children only read aloud if comfortable

Always have extension work prepared i but not reading or writing i interview, record,
watch, listen, draw, make.

MONITORING AND EVALUATION
Lesson and tutorial observations by Founder and Deputy Head
Peer observations by teachers and tutors
Staff evaluation of lessons and tutorials
Student evaluation of lessons and tutorials

Reference to students who attend management meetings

Springvale Independent School, Springfield House, 71 Todmorden Road, Burnley, Lancashire, BB11 3ES



o4

Springvale Independent School

All contributions/actions of staff in relation to this policy will be monitored

and evaluated against the TDAOGs Professional S
be used in the school 6s P ePolicpanthBrooedureManage ment
CHECKLIST
Date Date Date

Policy Used for
Staff Training
Staff Signature

Policy
Reviewed

Staff Signature
Policy amended

Staff Signature
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